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COUNCIL SUBMISSION  
NEW BUSINESS  

December 6, 2023 

 

2024 CAPITAL BUDGET 
 

RECOMMENDATION: 
That Council reviews the 2024 capital budget. 
 
DETAILS: 
This is the 2024 capital budget that will be presented at the December 11, 2023 Council 
meeting for approval. 
 
PURPOSE: 
Annually Council must approve a capital budget for the upcoming year. 
 
ANALYSIS & OPTIONS: 
The attached capital budget has no large capital projects. The ongoing Macleod 
Landing subdivision will be the only large capital project for 2024. This will enable the 
new Director of Operations to become comfortable in the role and for staff to catch their 
collective breath. The capital budget has annual programs (sidewalks, road repaving, 
sewer relining, pathways, and asphalting gravel roads) as well as equipment and 
machinery purchases. Larger projects that were under consideration (ie. underground 
sprinklers at Westwinds Park and 150 Park) have been deferred to the 2025 capital 
budget cycle. 
 
FINANCIAL IMPLICATIONS:  
The total capital budget is $905,200 for 2024. This is funded via grants and reserves. The 
Macleod Landing subdivision project is being funded by debenture and reserves. 
 
COUNCIL STRATEGIC PLAN: 
This submission is GROWING Fort Macleod. (Supporting priorities such as Residential 
Housing, Infrastructure, or Business Growth) 
 
APPLICABLE LEGISLATION: 
Municipal Government Act.  
 
ATTACHMENTS:  
2024 Capital Budget 
 
 

 
PREPARED BY: Kris Holbeck, Director of Finance 
 
REVIEWED BY:  
 
APPROVED BY: Anthony Burdett, CAO  
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COUNCIL SUBMISSION  
NEW BUSINESS 

December 6, 2023 

 

2024 PROVISIONAL OPERATING 
BUDGET 

 

RECOMMENDATION: 
That Council reviews the 2024 provisional operating budget. 
 
DETAILS: 
This is the 2024 provisional operating budget that will be presented at the December 11, 
2023 Council meeting for approval. This is provisional and revenue and expense amounts 
will change prior to the final operating budget being passed. 
 
PURPOSE: 
Annually Council must approve a provisional operating budget for start of the upcoming 
year.  
 
ANALYSIS & OPTIONS: 
The attached provisional budget is a draft showing the 2023 budget, the 2023 actuals 
and the 2024 provisional budget amounts. 
 
Departments have prepared their budgets based on their knowledge of the upcoming 
fiscal year and these departmental budgets have been reviewed by their Directors and 
the CAO. The departmental budgets have been amalgamated into the attached 
provisional budget. The finance department has updated all wages and benefits to 
ensure the wage amounts (which is the largest part of the municipal budget is up to 
date). 
 
There will be additional revenues and expense prior to the 2023 year ending, but the 
2023 YTD numbers will give you some data for assessing and comparing to the 2024 
budget numbers. 
 
Any highlights within the operating budget have been added as comments to the report. 
Once Council has approved the provisional budget, it will be integrated into the 
Provisional Budget document that will be presented at the December 11, 2023 Council 
meeting for approval. 
 
The final operating budget will be presented in the spring of 2024, when the mill rate 
bylaw has been passed with the updated assessment amounts. 
 
FINANCIAL IMPLICATIONS:  
Any new or significant changes that Council need to know is documented on the report. 
 
COUNCIL STRATEGIC PLAN: 
This submission is GROWING Fort Macleod. (Supporting priorities such as Residential 
Housing, Infrastructure, or Business Growth) 
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APPLICABLE LEGISLATION: 
Municipal Government Act 
 
ATTACHMENTS:  
2024 Provisional Budget 
 
 

 
PREPARED BY: Kris Holbeck, Director of Finance  
  
REVIEWED BY:  
 
APPROVED BY: Anthony Burdett, CAO  
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