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Po licy Sta te m e nt  
Asse t manag e me nt aims to de velop  sustainab le  p roce d ure s and  p roce sse s to maintain and  op e rate  
infrastructure  asse ts throughout the  municip ality. These  goals are  achie ve d  through the  continuous 
coop e ration o f all d e p artme nts and  the  council. This Asse t Manage me nt Po licy outlines the  ke y asse t 
manag e me nt (AM) p rincip les to  b e  imple me nte d  across the  Town o f Fort Macleod . The Asse t 
Manag e me nt Policy will p rovid e  the  frame work fo r the  d evelop me nt o f the  Town’s Asse t Manage me nt 
Strate g y and  Plans to  e nsure  long -te rm sustainab le  service  d e live ry. 

In te n t  
The p urp ose  o f the  Asse t Manag e me nt Policy is to  outline  asse t manag e me nt p ractice s sp e cifically 
curate d  to me e t the  ne ed s and  strate g ic g oals o f the  Town o f Fort Macleod . These  p ractice s will allow 
fo r a coord inate d , d e pe nd ab le , and  sustainab le  ap p roach across the  municip ality. This po licy is me ant 
to  e nsure  that the  Town o f Fort Macleod  has sufficie nt knowled ge  about manag ing  infrastructure  
asse ts and  an und e rstand ing  o f the  long -te rm conseque nce s o f neg lecting  infrastructure . 

This po licy will: 

a) De fine  ove r-arching  p rincip le s to g uide  asse t manag eme nt initiative s while  consid e ring  curre nt 
and  future  g e ne ration’s ne e ds. 

b ) O utline  p rincip le s that e nab le  the  Town o f Fort Macleod  to manag e  infrastructure  asse ts in a 
way that is cost-e ffe ctive  and  sustainab le . 

c) De monstrate  p rincip le s that allow fo r Environme ntal and  Fiscal ste wardship , conce rning  asse t 
manag e me nt. 
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Sco p e  
The Town o f Fort Macle od  is responsib le  to manag e  asse ts to de live r sustainab le  se rvice s to 
rate p aye rs. These  asse ts includ e  roads, fle e t e q uip ment, sanitary and  sto rm se we r ne tworks, wate r 
sup p ly ne twork, b uild ing s, b rid g es, culve rts, p arks, recre ational asse ts, and  o the r infrastructure . All o f 
which re q uire  acq uisition, op e rations, mainte nance , d isp osal, and  re ne wal ove r the  asse t life  cycles. 
Infrastructure  asse ts shall b e  colle cte d  in a ce ntralize d  d atab ase  to e nsure  info rme d  de cision-making  
as the  Town invests in ne w asse ts. This Asse t Manageme nt Po licy ap p lie s to all asse ts owned  and  
op e rate d  b y the  Town, any asse ts owne d  by the  Town o f Fort Macle od  and  op e rate d  by o the rs as we ll 
as any asse ts owne d  by o the rs manag ed  by the  Town.  

Ro le  o f Asse t  Manag e m e nt Po licy 
Asse t manag e me nt is an inte g rate d  app roach involving  various b usiness units, de p artme nts, and  
functions across a municip ality. The  ro le  o f the  Asse t Manag e me nt Policy is to  d e fine  the  fund ame ntal 
p rincip le s that the  Town is trying  to achieve with the  ad op tion o f asse t manag eme nt. Along  with the  
Asse t Manage me nt Po licy, o the r key Asse t Manag e me nt comp one nts are  the  Asse t Manag eme nt 
Strate g y and  the  Asse t Manag eme nt Plan. The  d istinction and  re lationship  b e twe e n the se  d ocume nts 
are  listed  b e low: 

• Asse t Manage me nt Po licy – de fine s the  p rincip les o f Asse t Manag e me nt 
• Asse t Manage me nt Strate gy – d e fines how the  municip ality p lans to achieve the  Asse t 

Manag e me nt Policy 
• Asse t Manage me nt Plan – d e fine s the  sp e cific op e rational actions req uired  to  achie ve the  

ove rall Asse t Manag eme nt Strateg y 

Asse t  Inve n to ry 
The Town o f Fort Macle od  owns and  manag e s an e xte nsive  Asse t Inve nto ry. It is outline d  as such 
b e low:  

• Road  Ne twork 
• Wate r Ne twork 
• Sanitary Se we r Ne twork 
• Sto rm Se we r Ne twork 
• Build ing  Infrastructure  
• Brid g es & Culve rts Infrastructure  
• Fle e t & Eq uip me nt Asse ts 
• Parks & Re cre ation Asse ts 
• Airport Asse ts 
• Sig nag e Asse ts 
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Princip le s 

Susta inab ility And  Enviro nm e n ta l Ad ap tab ility 
“Se rvice s and  infrastructure  asse ts will be  socio-culturally, e nvironme ntally and  e conomically 
sustainab le  in the  long-te rm and conside r the  nee ds of both, curre nt and  future  ge ne rations.”  

The Town shall: 

a) Consid e r risk, life -cycle -costs and  de fine d  le ve ls o f se rvice  whe n inve sting  in infrastructure  
asse ts. 

b ) Und e rtake  a comp rehe nsive  app roach to Asse t Manag e me nt Planning  consid e ring  socio -
cultural, e nvironme ntal, and  economic facto rs. 

c) Utilize  availab le  info rmation to fo re cast chang es in d emog rap hics se rvice  d e mand .  
d ) Consid e r how incre ase d  fre q ue ncy and  se ve rity o f climatic eve nts may d ire ctly affe ct the  

d e live ry o f levels o f se rvice . Whe re  app rop riate , the  municip ality shall adop t a p roactive  
ap p roach to mitig ating  the  po te ntial imp acts o f climate  chang e . 

Ho list ic “Big  Pictu re ” Ap p ro ach   

“Improve  collaboration betwee n de partme nts and to cre ate  e fficie ncie s in operations.”  

The Town shall: 

a) De ve lop  cross-d e p artme ntal communication p roce sse s and  functional g roups to supp ort asse t 
manag e me nt p lanning .  

b ) Consid e r the  state  o f infrastructure  asse ts owned  and /o r manage d  by the  county in syste m 
wid e conte xt, as we ll as ind ivid ual asse t.  

c) Maximize  e fficie ncy o f e xisting  infrastructure  by manag ing  the  cond ition, risk and  d elive red  
le ve l o f se rvice .  

d ) Imp le me nt asse t e valuation me thods to  continually monito r and  imp rove the  ove rall state  o f 
infrastructure  asse ts and  se rvice  d elive ry.  

Se rvice  De live ry to  Custo m e rs and  In fo rm a t io n  Manag e m e n t 
“Provide  de fine d le vels of service  that balance  rate paye r e xpectations with re late d cost and risk 
following community prioritie s.”  

The Town shall: 

a) De fine  levels o f se rvice  targ e ts consid e ring  stake ho lde r q uality o f life , minimizing  long -te rm 
costs, and  asse t manage me nt strate g ic risks. 

b ) De live r targe t le ve ls o f se rvice  by e ffe ctive ly and  e ffe ctively manag ing  all infrastructure  
ne tworks.  
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c) Maintain transp are ncy with stakehold e rs re g ard ing  leve ls o f se rvice  targe ts and  asse t 
p e rfo rmance .  

d ) Ensure  alig nme nt o f le vels o f se rvice  with strate g ic ob je ctives, as well as leg islative , statuto ry, 
and  re g ulato ry req uireme nts.  

e ) Monito r and  p e riod ically revie w the  de fine d  le ve ls o f se rvice  and  up d ate  accord ing ly. 
f) Maintain a comp re he nsive  infrastructure  asse t inve ntory, up d ate d  p e riod ically.  

Fisca l Re sp o nsib ility & De cisio n  Ma king  
“De monstrate  fiscal responsib ility in de cision making  and  de velop  a re pe atab le  p rocess to make 
de fe ndab le  de cisions in cap ital transactions.” 

The Town shall: 

a) Consid e r the  inte r-g e ne rational e ffe cts o f infrastructure  investme nt throughout the  asse t 
manag e me nt de cision-making  p rocess. 

b ) Stand ard ize  p roce sses to  cond uct asse t manag e me nt re se arch and  to d evelop  supp orting  
d ocume ntation.  

c) Consid e r full life -cycle  costs includ ing  acq uisition, ope ration, mainte nance , and  d isp osal 
whe n making  infrastructure  p lanning  d e cisions to minimize  the  long -te rm cost o f 
owne rship .  

d ) Consid e r inve stme nt ne e ds, fund ing  req uireme nts, and  p roje cte d  reve nue  whe n 
d e velop ing  long -te rm financial p lans. 

e ) Imp le me nt infrastructure  mainte nance  strate g ie s which sustain d e fine d  levels o f se rvice  
and  maximize  asse t value .  

f) Comply with all the  statuto ry financial tracking  and  rep orting  re q uire me nts.  

Co n t inuo us Im p ro ve m e n t  
“De velop  a culture  of continual improveme nt to progre ss asse t manage me nt p rocesse s and  e nsure  
de livery of services e ffe ctively and  e fficie ntly” 

The Town shall: 

a) Continually se e k imp roveme nts in asse t manag e me nt p rocesses b y incorp orating  innovation, 
too ls, te chniq ues, and  solutions.  

b ) Monito r and  re vie w asse t manag eme nt p rocesse s fo r p rog re ss and  e ffe ctive ness, make 
re visions whe re  ap p licab le  to  imp rove  the  p rocess.  

c) Promote  long -te rm cross-d e p artme ntal e fficie ncy and  e ffe ctive ne ss in se rvice  d e live ry and  
asse t manag e me nt d e cision making . 

d ) Assess p rog re ss and  p rovid e  supp ort, ed ucation, and  training  to  furthe r de velop  the  asse t 
manag e me nt p rog ram.  
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Ro le s & Re sp o n sib ilit ie s 
The d rive rs o f the  Town o f Fort Macleod ’s Asse t Manag e me nt Journey will b e  bo th Ad rian Pe d ro , the  
Dire cto r o f O pe rations and  Kris Ho lb e ck, the  Dire cto r o f Finance .   

The succe ssful d e ve lop me nt and  imp leme ntation o f the  municip ality’s asse t manag e me nt strate gy and  
p lan will re ly on the  active  commitme nt o f the  council and  staff. The fo llowing  lays out the  Ro les and  
re sponsib ilities fo r council and  municip al staff are  laid  out b e low. 

Co uncil 

• Provid e d ire ction on levels o f se rvice  & p rio ritie s 
• Ad op t Asse t Manag eme nt Policy, Strate g y, Plan, and  Road map  
• Pe rfo rm p e riod ic revie w o f asse t manag eme nt p ractice s and  d ire ction 
• Allocate  resources through op e rating  & cap ital b udge ts to sup port fund ing  req uire me nts laid  

out in the  p lan and  long -te rm fund ing  sche d ule s  

Ch ie f Ad m in ist ra t ive  Office r 
• Ensure s and  ove rsee s co rporate  adop tion o f asse t manag e me nt p olicy, p rocesses, and  

strate g ies  
• Estab lishes an asse t manag e me nt ste ering  committe e   
• Ap p oints the  cross-functional re p rese ntative s from re le vant d ep artme nts to se rve  on the  

ste e ring  committe e  as we ll as chair o f the  stee ring  committe e   
• Re vie ws all asse t manag e me nt info rmation b e fo re  p rese ntation to  Council  

De p a rtm e n t  Manag e rs 
• Le ad  the  adop tion o f the  Asse t Manag eme nt p olicy within the ir de p artme nts 
• Allocate  app rop riate  re sources fo r the  imp leme ntation o f the  po licy and  associate d  p rocesses 
• Consult with asse t manag e me nt ste e ring  committe e   
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Asse t  Manag e m e nt Co nce p ts & Tra in ing  

Risk Asse ssm e n t  
Risk assessme nt is a te rm used  to  assess the  ove rall p roce ss o r me thod  whe re  analysis o f hazards and  
risk facto rs have  the  po te ntial to cause  harm, evaluation o f that hazard , and  e limination o f that hazard  
all alig n to  one  solution. Within asse t manag eme nt, risk assessme nt consid e rs thre ats to the  asse t, 
conseq ue nce s o f asse t failure , and  p re ve ntative  me asure s to lowe r ove rall risk. Within the  asse t 
manag e me nt survey, it is me ntioned  that curre ntly there  is critical infrastructure  in the  municip ality that 
the  risks that the y e xpose  is id e ntifie d  and  assesse d  some what. It is curre ntly id e ntifie d  in the  10-ye ar 
cap ital p lan and  the  conce p t is ve ry familiar to staff and  council.  

Le ve l o f Se rvice  
Le ve l o f Se rvice  within asse t manag eme nt are  d e fined  as spe cific p arame te rs that d escrib e  the  e xte nt 
and  q uality o f se rvice s that a municip ality p rovide s to its ratep aye rs. This can b e  a le ng thy p roce ss o f 
id e ntifying  your se rvices, the  associate d  asse ts, do ing  a se lf-e valuation o f curre nt Le vel o f Se rvice , 
id e ntifying  the  p e rfo rmance  me trics you want to me asure , the  curre nt g aps, and  the n p rep aring  a 
strate g y and  p lan to b ridg e those  g ap s. Curre ntly, the  Town o f Fort Macle od  has a g ood  
und e rstand ing  o f Leve l o f Se rvice , with a fair g e ne ral cond ition o f the  curre nt asse t inve nto ry, 
Insp e ctions are  curre ntly d e le g ate d  by the  d ire cto r as re q uire d ; ide ally insp e ctions would  occur on a 
re g ular b asis on a ro tating  sched ule  to cove r all asse t typ es.  

Asse t  Manag e m e n t  Tra in ing  In it ia t ive s 
Base d  on the  Asse t Manag e me nt Surve y, initiative  has b e e n shown with re g ard s to training . Training  is 
a ke y p art o f inte g rating  Asse t Manag e me nt into eve ryd ay workflows and  b rining  the  concep ts to the  
fo re front o f d ecision making  fo r the  future . Shown b elow are  the  conce p ts that would  b e  b e ne ficial in 
the  short te rm to  b e  le arne d  and  ap p lie d :  

• Asse t Manage me nt Introd uctions 
• Asse t Manage me nt Plan & Road map  Ove rvie w 
• Data Co lle ction & Cond ition Asse ssme nt O ve rvie w 
• Le ve l o f Se rvice  & Risk Ove rvie w 
• Tang ib le  Cap ital Asse t Introd uction 
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De fin it io ns 
Asse t Ma nag e m e nt : the  p roce ss o f making  d e cisions ab out the  use  and  care  o f the  infrastructure  to 
d e live r se rvices in a way that consid e rs curre nt and  future  ne e ds, manag e s risks and  op portunities, and  
make s the  b e st use  o f re sources. 

Asse t : A p hysical ob je ct that is a sig nificant e conomic re source  and  p rovid es the  d elive ry o f a p rog ram 
or se rvice . 

Asse t Re g iste r: A list o f all the  municip ality's asse ts includ ing  d e tails such as cond ition, location, and  
le ve l o f se rvice . 

Le ve l o f Se rvice : a me asure  o f the  q uality, q uantity, and /o r re liab ility o f se rvice  from the  p e rsp e ctive  
o f resid e nts, b usine sses, and  custome rs in the  community. 

Risk: e ve nts o r occurre nces that will have und esired  imp acts on se rvice s 

Asse t Risk: eve nts whe re  an asse t fails to  p e rfo rm as it was d e sig ne d /ne e d ed  to   

St ra te g ic Risk: eve nts o r occurre nce s that imp act the  ab ility to  achieve  strate g ic and  se rvice  ob je ctive s 

Life cycle : the  time  inte rval that comme nces with the  id e ntification o f the  nee d  fo r an asse t and  
te rminate s with the  d isposal o f the  asse t 

Lo ng -te rm  co st  (Life -cycle  co st ): the  financial and  human re source s req uired  throug hout the  life  cycle  
o f the  asse t 

Lo ng -te rm  fina ncia l p la n : a p lan that d ocume nts the  p rocess o f alig ning  financial cap acity with long -
te rm se rvice  ob jective s. 

 

 

 

 

 

 

© 2022, Tow n o f Fort Macle od . All Rights Re se rved .  
 
The  p re p aration  of th is p ro je ct was cond ucte d  with assista nce  from  the  Gove rnme nt of Canad a and  the  Fe d e ra tio n of Ca nad ian 

Municip alitie s. Notwithstand ing  th is sup p ort, the  vie ws e xp re sse d  a re  the  p e rsona l vie ws of the  authors, and  the  Fe d e ration  of 

Canad ian Municip alitie s a nd  the  Gove rnme nt of Canad a acce p t no  re sp onsib ility for the m.  


	Sustainability And Environmental Adaptability
	Service Delivery to Customers and Information Management
	Fiscal Responsibility & Decision Making
	Continuous Improvement
	Chief Administrative Officer
	Department Managers
	Risk Assessment
	Level of Service
	Asset Management Training Initiatives

